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The Consultative Group (CGBD) is a professional association of fifty-five member 
foundations whose philanthropic focus is on the protection of the quality and diversity of 
life, domestically and internationally. It is an outcomes-oriented, member-led 
organization devoted to a search for excellence in grantees, a constant scan of issues and 
solutions that are just emerging, a promotion of additional resources to be devoted to 
environmental protection, an holistic view that connects habitat protection with climate 
and energy policy with human health and environmental justice, and mindful 
collaboration among foundations resulting in more effective grants with leverage and 
shared learning. 


2008 was a year for tending to your association’s organizational details: 


Michael Fischer, our new Executive Director, began his duties in January. Michael 
directed the environment program at the William and Flora Hewlett Foundation for six 
years; that assignment was part of his 45-year career in environmental planning and 
management, including positions as executive director of the California Coastal 
Commission, the national Sierra Club, and the California Coastal Conservancy. His 
connection to environmental philanthropy was deepened under the tutelage of his wife, 
Jane Rogers, who directed the environment program at the San Francisco Foundation for 
19 years, and who served on EGA’s Management Committee during its challenging 
formative period. 


During 2008, the Board of Directors, under the leadership of President Steve Whitney of 
the Bullitt Foundation, completed the following: 

e Adopted an investment policy that placed all of our assets, except for funds 
needed for a rolling three month period, in FDIC-protected Certificates of 
Deposit. Since CGBD usually has more than a million dollars in its accounts, this 
policy protected its significant resources from erosion in the economic downturn 
that occurred during the reporting period. 

e Working with our attorneys Adler and Colvin, our Articles of incorporation 
(CGBD is incorporated in Delaware) and our Bylaws were brought up to date for 


the first time in many years. They now conform with the best practices for 
nonprofit management, including all of the elements suggested in The Ten Basic 
Responsibilities of Nonprofit Boards. 

Officers and Directors insurance was secured, and the association’s liability 
insurance was doubled. 

The Personnel Manual was amended, and a flexible health spending account 
program was established for staff. 

A Board of Directors’ Handbook was developed, and the development of a set of 
expectations for Board service was initiated. 

A Leadership Team was created, composed of the chairs and co-chairs of all of 
CGBD’s Working Groups, Board Committees, and Standing Committees. Asa 
measure of the deep engagement of CG members in its operations, a total of 43 
members hold those positions. Several dozen additional CGBD members are 
active participants in the steering committees of our seven working groups. 

Our Finance Manager, Cynthia Lyon, assumed her position in mid-2007. She 
prepared the extensive reports necessary for securing a successful audit (for the 
2007 fiscal year.) In order to do so, she developed a first-ever accounting manual. 
Tim Greyhavens, the Board’s Treasurer, initiated a “best practices” procedure of a 
semi-annual Treasurer’s visit to the CGBD office to perform an independent 
review of our statements of accounts and expense sheets. 

For the 2008 audit, at the suggestion of our Audit Committee, chaired by Angel 
Braestrup, Munson Foundation, we solicited proposals from several auditors, and 
decided to retain Donna Cohen and Associates, after 11 years with Scott B. Price. 
This shift, together with significant changes in reporting requirements from the 
Internal Revenue Service, placed an extraordinary burden on Cynthia Lyon—once 
again, we secured a clean audit for 2008. 

During the year, our staff of seven (five in San Francisco, two in Bethesda) was 
expanded to nine (six in San Francisco, three in Bethesda.) 

After exploring office space options in downtown San Francisco, we entered into 
a five-year lease for expanded space in the Thoreau Center for Sustainability in 
the Presidio of San Francisco, CG’s location for the past decade. We have five 
rooms, four of which we occupy—the fifth is sub-leased and gives us future 
expansion room should we need it. 

The Health and Environmental Funders Network (HEFN,) heretofore considered a 
separate sponsored project of CGBD, was integrated into the core of our mission 
as a full “Program” of CGBD; the Bethesda-based HEFN staff, with its estimable 
skills, was fully integrated into the CG staff. We held a three-day all-staff retreat 
on California’s San Mateo coast, and hold almost-weekly video-conferenced staff 
meetings. 

We established even closer relations with our sister outfit, the Environmental 
Grantmakers’ Association—our two EDs meet or talk on the telephone at least 
monthly, looking for opportunities to collaborate (or at least support each other.) 
CGBD’s total expenses for 2008 were $1,448,776. We ended the year in the 
black, with a modest contribution to reserves. Those reserves, listed as 
“Unrestricted Net Assets” were $820,701 at year’s end. More detail is provided in 
the Statement of Financial Position, taken from the final audit for 2008 below. 


The elected members of CGBD’s Board of Directors serve two-year terms that begin 
and end mid-year. They are limited to three terms. 


Board members who served during the second half of 2007 and into the first half of 2008 
were: Jeff Campbell, Ford; Nicole Chevalier, Tremaine; Mike Finley, Turner; Barry 
Gold, Moore; Tim Greyhavens, Wilburforce; Sandra Smithey, Mott; Rhea Suh, Packard; 
Steve Whitney, Bullitt (President;) and Kathleen Welch, Pew. 


Board members who served during the second half of 2008, into 2009, were: Nicole 
Chevalier, Tremaine; Mike Finley, Tumer; Barry Gold, Moore; Tim Greyhavens, 
Wilburforce; Rhea Suh, Packard; Sandra Smithey, Mott; Kay Treakle, Harder; Steve 
Whitney, Bullitt (President;) and Ken Wilson, Christensen. 


CGBD’s Horizon Committee, under the leadership of the Moore Foundation’s Barry 
Gold, expanded its program beyond soliciting “emerging issues” suggested by our 
members to explore a present to the members in conference calls or webinars. In addition 
to several such research projects, the Horizon Committee began an exploration of 
scenario planning. The intention of the Horizon Committee is to provide an 
extraordinary service for CGBD members. The Committee seeks to undertake a project 
which none of its members can (or is likely to) undertake on its own: to look to the 
timeframe of 15-30 years in the future, and through scenario planning to provide a 
context with depth, breadth, and chronological scope. Armed with this research 
information and set of future possibilities, each member foundation can have both a solid 
and an imaginative (there is no conflict between those two!) context for its own 5-10 year 
strategic planning. The Horizon Committee will endeavor to keep that future perspective 
alive through monitoring a set of trends that will provide further research context for our 
members internal strategic planning. 


CGBD’s members-only Annual Meeting was held at the Westward Look Resort in 
Tucson in (very hot!) June, 2008. Conn Nugent, Kaplan Fund, was the chair of the 
Annual Meeting Planning Committee; his colleagues were Steve Cornelius, MacArthur; 
Denise Joines, Wilburforce; Lisa Monzon, Moore; Mark Shaffer, Doris Duke; and Sandra 
Smithey, Mott (Board Liaison.) The theme of the meeting was Adaptation to Climate 
Change: A Requirement or a Cop-out? Following the annual meeting, under the 
leadership of John Nordgren, Kresge Foundation, and Joel Clement, Wilburforce 
Foundation, the Conservation Science working group adopted adaptation as its principal 
charge. 


In addition to the members-only Annual Meeting, our Working Groups held their own 
successful meetings, each of which drew between 50 and 75 members: 
e The Marine Conservation Working Group held its annual meeting in Baltimore; 
this session was preceded by a full-day meeting of funders interested in the 
environmental threats to the Arctic. 


e The Climate and Energy Funders Group held its annual meeting in Denver. At 
this meeting, a core group of a half-dozen community foundation executives 
gathered to seek assistance from CGBD staff. 

e The Health and Environmental Funders Network held a joint meeting with its 
newly-established group, HEFN-California. This gathering was held in the brand 
new conference center at East Fort Baker, just north of the Golden Gate Bridge. 

e The Gulf of California Funders held its annual meeting in La Paz, Baja California 
Sur (this meeting was not as large as the others, of course.) 

e The Conservation Science working group fielded a well-attended two-day session 
on adaptation in San Francisco, following up on the theme of the Annual Meeting 
in Tucson. 


Our financial position is stable and strong, as illustrated in the following Statements of 
Financial Position and Changes in Net Assets, taken from CGBD’s final approved audit, 
prepared by Donna Cohen and Associates. 


Consultative Group on Biological Diversity 


Statement of Activity and Changes in Net Assets 


for the Year Ended December 31, 2008 


SUPPORT & REVENUE 
Grants 
Net assets released from restriction: 
Satisfaction of donor requirements (note 7) 
Meeting registration fees 
Interest 
Other 


Total support & revenue 


EXPENSES: 
Program services 
Consultative Group on Biological Diversity 
Health and Environmental Funders 
Network 
Climate and Energy Funders Group 
Gulf of California 
Subtotal - programs 


General & administrative 
Fundraising 


Total expenses 


Change in net assets 


NET ASSETS, January 1st 


NET ASSETS, December 31st 


Temporarily 
Unrestricted Restricted Total 

$1,750,078 $1,750,078 
1,325,172 (1,325,172) 0 
94,896 94,896 
26,955 26,955 
4,175 4,175 
1,451,198 424,906 1,876,104 
375,715 375,715 
367,804 367,804 
212,420 212,420 
143,893 143,893 
1,099,832 1,099,832 
221,506 221,506 
127,438 127,438 
1,448,776 0 1,448,776 
2,422 424,906 427,328 
818,279 456,372 1,274,651 
$820,701 $881,278 $1,701,979 


Consultative Group on Biological Diversity 


Statement of Financial Position 


ASSETS 


Current Assets 
Cash & cash equivalents 
Investments in certificates 
of deposit (note 3) 
Grants receivable (note 4) 
Prepaid expenses 


December 31, 2008 


Total current assets 


Grants receivable - long term 
(note 4) 

Deposits 

Property & equipment, net (note 
5) 


TOTAL ASSETS 


LIABILITIES & NET ASSETS 


Current Liabilities 
Accounts payable 
Accrued vacation pay 


TOTAL LIABILITIES 
NET ASSETS 

Unrestricted 

Temporarily restricted (note 6) 
TOTAL NET ASSETS 


TOTAL LIABILITIES & NET 
ASSETS 


Temporarily 
Unrestricted Restricted Total 

$279,902 $367,234 $647,136 

504,185 504,185 

30,167 474,044 504,211 

61,343 61,343 

875,597 841,278 1,716,875 

40,000 40,000 

4,366 4,366 

33,789 33,789 

$913,752 $841,278 $1,755,030 
$64,873 $64,873 
28,178 28,178 
93,051 0 93,051 
820,701 820,701 
881,278 881,278 
820,701 881,278 1,701,979 
$913,752 $881,278 $1,795,030 


